Centre for Philanthropy
& Financial Inclusion

Program outline

Introduction
This program outline provides a basis for initial thinking on how to develop a centre within
SIVIO Institute that is focused on nurturing philanthropy across Zimbabwe. Existing
frameworks often portray philanthropy as only associated with the acts of giving by the rich
to the poor and is mostly measured in monetary terms. Whilst rich to poor giving is necessary
and must be encouraged there are also forms of giving that need to be recognized and
sustained such as the combined giving by the growing middle class (within Zimbabwe and in
the Diaspora) to common causes. There is also another form of giving; the poor giving to the
poor- what others refer to as peer to peer giving or just as community giving/philanthropy.

The proposed centre on philanthropy and financial inclusion is based on a recognition of these
various forms of giving and we are in the process of developing interventions to strengthen
the entire philanthropy value chain. We note that for philanthropy to thrive there is need for
an enabling environment made up of laws and policies that encourage the ease of giving, a tax
regime that creates incentives for giving; a network of collaborating organizations that help
to grow the field and above all prosperity which grows the middle class and creates surpluses
for giving. At SIVIO Institute our main focus is on growing philanthropy. We recognize the
need for (i) engaging government to create an enabling environment for giving, (ii) developing
the philanthropy support infrastructure in the country, (iii) enhancing the practices of giving
and (iv) improving targeting of the giving . Our initial focus will be on two distinct but related
sub-sectors in philanthropy; the Diaspora based formal and informal initiatives that focus on
giving to Zimbabwe and the Community based forms of giving.
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What We Know - The Different Strokes of African
Philanthropy
There are multiple types of philanthropy-the giving not just of money but of time, expertise
and social capital through various mechanisms. Moreover, such giving is not only top
down from rich to poor or institutional but occurs at all levels of society through various
mechanisms. The literature so far has identified three seemingly distinct, but interrelated
expressions of philanthropy made up of; horizontal based peer to peer giving which at times
have led to the establishment of community-based foundations, emergence of high networth based giving through own foundations, intermediary forms that aggregate resources
from formal channels such as foundations. Whilst these three are seemingly disconnected
in terms of organisation they connect at the level of function despite the evident lack of
dialogue. There is also another expression of philanthropy; diaspora based giving by many
to a single cause or by one to many causes. In the literature this kind of giving has been
conflated with remittances meant for kith and kin but we have noticed the emergence even
of Diaspora based Foundation like giving and in some instances giving circles that mobilize
resources for a common cause. Some of these initiatives have been established by individuals
from a similar rural area, urban neighbourhood, church or even school. In the table we have
included the diaspora forms of giving under the many to identifiable cause
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Table 1: Multiple Forms of Philanthropy

Problem Statement
We know very little about philanthropy in Zimbabwe beyond the fact that it exists. Notable
philanthropists of our time include Jairos Jiri and more recently the Masiyiwa Family. We
also had two community foundations in the 1980s and 1990s. However these community
foundations only remain on paper. The Diaspora based initiatives of giving are still at an
infancy, very little has been written about them. Instead a large percentage giving narratives
in Zimbabwe is dominated by corporate social responsibility.
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We do not have adequate knowledge on the following:
•

What is new and what has changed in the philanthropy space in Zimbabwe?

•

Are there any new innovations that help with the creation of community synergies?

•

How are the other HNWIs doing?

•

How about the fact that we now have more than +/-3.5million Zimbabweans living in
the diaspora - how are they giving?

•

Does Zimbabwe have active community foundations?

•

How are urban based citizens mobilizing giving?

•

What is the role of mukando (rotating and savings groups), society and many others?
What kind of public policy related challenges do citizens face in their attempts to
enhance their giving. What causes do they give to?

•

Who is involved in peer to peer giving, is it only rural based citizens?

•

What motivates the formation of the more structured forms of peer to peer giving.
What do the grassroots based/focused philanthropy formations require?

•

Is there anyone tracking these different types of giving.
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Goals
To grow the field of philanthropy in Zimbabwe.

Objectives
•

To improve understanding of the operations and role of existing forms of philanthropy

•

To enhance practices and innovations of philanthropy

•

To ensure that there is an adequate policy framework to support the growth of
philanthropy.

Implementation Plan
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Approaches
Fig 1-1 Growing Community Philanthropy
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Fig 1-2 Catalyzing
Philanthropy: The Lab
Initiative
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